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As of now, on reccpt of this policy letter, I want the following procedure insti-
tuted as a regular procedure from every Org. throughout the world in which there is an
established HCO,

The despatch of these reports to me henceforth comes under the hat of the HCO
Secretary in charge of each HCO,

These reports are to be sent to me direet from each HCO, They do not get routed
via HCO Continental, . The latter may rcqulrc similar information but the reports I
require must be sent direct to me.,

Therc is no change in the prcsent system of OIC graphs and rcports as outlined
originally in HCO Folicy Letter of August 11, 196&, and the OIC Board should be main-
tained as usual in cach Crg,

The establishment of the beclow-mentioned reports line now permits, however,
the cancellation of a number of other rcports, details of which will be given-in a sep-
aratc policy letter, : :

Thcre will be.two sgts of OIC Reports rcquired now, namely :-

1. Bricf OIC data (the details of which are given below) arc to be sent by LT cable
(distant orgs,.) or by Tclex (London and Orgs near Saint Hill) to reach me by Tues-
day morning for the immcdiate previous week"s operations,

2. The usual complete OIC. Reports, including the Tuesday afternoon Adeomm Report,
are to be neatly packed in an envelope marked "OIC Reports referring to Adcomm
meceting of 440,00, (date of Adcomm Meeting) at svsenses {HASI)," This eave-
lope §¢ to be addrcssed to me, and despatched by Airmail not later than Thursday
of each week, : .

. The HASI week operates from Thursday 2,00 p.m, to the next Thursday 2.00 p.m.

This is mandatory for all Orgs, without exeeption, from hercon,

The brief OIC data required to be cabled will be:-

a). P.E, average attendance for the week.
b}) Co-audit average attendance for the week,
c) Academy 1) Number of new students.

2) Total number of students attending,
3) Number of students graduated that week,



d) HGC total number of public pes,

- i o e e e

‘Gross Income figured not requircd, This will mean that the old policy of closing
all:'the books each week at 2,00 p,m, each Thursday must now be properly adhercd
to, The Corrected Gross Income figure cabled in this report is to be the same
figure as that in the AC 1, line §,

c) Corrected Gross Income to the neagest dollar, p;ound or rand, etc. Provisional

f) Letters Out, Total number of pcrsonal signed letters despatched, This number is
not to include mailing pieces, lcaflets, nor circulars,

g) Registrar Intcrviews, Total number of personal interviews by Immediate Registrar,
h) Stgﬁ‘-ups. Total number of pcople signed up as a result of Registrar Interviews,

In despatchin" the OIC data by LT cable or telex. this is the form it should take,
and in this order :- . .

LT=
SIENTOLOGY EASTGRINSTEAD>» . S ‘ J

45CT RON OIC DATA W/E 6TH AS FOLLOWS 40/175/5/80/8/40/2542/2/49/52/20 BEST=
BILLe+e

\The figures 40/175/5/82/8/40/2542/2149/52/20 are sent all in one block or groug )

Always put EASTGRINSTEAD as one word joined together. : 'rhls counts fot one .word,
but when scparate thus: EAST GRINSTEAD costs 2 words,

45CT is'the Org prefix and serial number of message.

RON mecans the gable is to come to me,

OIC. DATA W/B"_____ AS FOLLOWS,.always use this wording, This indicates to the
cable authorities that we are not using.a code, ‘If they think we ate using 2 code, the
cable gcts charged at full rate and not LT, '

40/115/5/80/8740/2542/2149/52/20 means PE was 40, Co~audit' 115, Academy new
students 5, Academy total number of students attending this week 80, Academy students
graduatcd this weeck 8, HGC public pes 40, Corrected Gtoss Income was 2542, Letters
Out 2149, Registrar Intcruﬁews 82 Sign ups 20 ‘o

The minimum number of words for an LT cable is 22 woerds, The number of words
charneable in the ‘abo-Vc cab«lc fs 20, Thix Vlotks thls way :- . .

LT= SIENTQLOGY EASTGRJNSTBAD' counts for 3 words,

LR

45C'I' RON OIC DATA W/E 6TH AS FOLLOWS assnsass BEST' BILL*OQ counts fot 10 words,

40/175/5/80/8/40/2542/2149./52/20 ¢counts for five chaucters per word and this would
be eharged as T words, .. : . g : oo

As you can see, it is essential.to maintain the order in which the figures are given
above, Always maintain the full setics unlcss permission is given by me for certain
catcgories to be omitted. However, nothing is gained by omitting sany category as.the
minimum cable charge for any number of words up to 22 for LT is the same,
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Use a hyphen or 0 to indicate zero, thus -/175/-/80 ,.....
The information on thc best possible cable layout, as above, has been submitted
to us by the Cable and Wircless Company, London,

.

With this cable data, I will be able to follow vety much morc closely your
progress, :

Also, for some time now, I have becn wanting an efficient flash system at HCO
WW which would give an advancc alert of any emergency that may arise,

This system will help me to catch any ball long before it is dropped, Had we
Lad the above procedure, for instance, operating before, the Joburg debacle would
have becen nipped in the bud long before it came anywhere near to being an emergency.
As it is, Joburg has recently cost us wcll over b20,000 loss which can nowbe obviatcd
at a cost of abuut L1 a week in cable costs, So, please institute this procedure
straight away,
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